
ACA Effective Response 
Plan for COVID-19

This plan includes input from all stakeholders (parents, teachers, 
administrators), recommendations from CDC, American Academy of 

Pediatrics, Tarrant County Health and requirements from TEA. Due to 
conflicting guidance, ACA has performed due diligence to create a plan to 

address our community’s needs while offering options that keep families safe.
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The considerations, policies, rules and procedures outlined here were created 
with the following guiding priorities:

● Protect the health of all students and staff and incorporate public health guidance.
● Incorporate feedback and ideas from the ACA community: staff, students, and parents.
● Identify and meet the needs of students.
● Implement the high academic standard ACA is known for through delivery mechanisms that can 

transition between on-campus and remote instruction for all students.
● Expect the need to change and adapt throughout the year to respond to the needs of our 

families.

Note: At any time, local, state or other governmental officials have the authority to impose more 
restrictions. The policies/procedures in this document will yield to those authorities if binding.
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I. Communication

Required notices (TEA, pg2)

● Parent Notification of Educational Rights and Responsibilities (posted on 
ACA 20-21 Guidelines webpage)  ENGLISH / ESPANOL

● Summary of plan to mitigate COVID-19 spread (posted on ACA 20-21 
Guidelines webpage)  Click here

● If a positive case is found on campus, required letters will be sent in 
compliance with infectious disease notification requirements.
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I. Communication
Self-reporting Requirement

If an individual (parent, student or staff member) is determined to have symptoms of COVID-19, 
is medically advised to be suspected of having COVID-19, is lab tested and confirmed to have 
COVID-19, or has been in close contact (as defined in this document) with someone suspected 
or determined to have COVID; that individual should stay at home and self-report to the school 
for the sake of protecting our ACA community. ACA will take action to protect the identification of 
individuals according to laws that govern such information.  Individuals who need to self-report 
can find the link for the Self-Reporting Questionnaire (parents will complete for their students) 
here: SELF REPORTING FORM.  The link will also be available at www.acaedu.net, 
“FAMILIES” tab, “20-21 Guidelines” page.  Individuals can also contact Susan Stewart at 
sstewart@acaedu.net or 817-987-1819 for assistance in self reporting.
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II. PREVENTION

Practices to prevent the virus from entering the school (TEA)

STAFF

● All staff will screen before entering the building using the link provided 
and specific to each campus.

○ Each campus monitors the responses daily.  A “no entry” email is generated and alerts 
key staff members to ensure the staff member doesn’t enter.

○ Staff members contact their supervisor. In consultation with the school nurse and HR, a 
determination is made as to when the staff member can re-enter.
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II. PREVENTION

Practices to prevent the virus from entering the school (TEA)

PARENTS AND STUDENTS

● Parents will screen students BEFORE leaving home for symptoms listed 
in this document AND for exposure to someone symptomatic for, 
suspected of having, or tested positive for COVID19. Parents should 
contact the school nurse for guidance and these students could be 
moved to remote instruction for up to 14 days. (see self-reporting)
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II. PREVENTION
Practices to prevent the virus from entering the school (TEA)
STUDENTS

● Students will be screened before entering the building (TEApg3)
○ Primary & Intermediate- Temp checks occur in the vehicle. Parents should not let students 

out of cars until someone has checked temps. 
○ MS - Students will be temp checked prior to entering building or leaving the car.
○ If initial check shows possible fever (over 100.0), pull to designated parking for further 

evaluation (include an additional temp check and symptom screening)

● Students who display any symptoms throughout the day will be sent to the 
nurse by a staff member.
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II. PREVENTION
Practices to prevent the virus from entering the school (TEA)|
STUDENTS

● Special note regarding carpooling, Daycare transportation, or multiple kids 
in a car:

○ If an individual student in a vehicle being transported with multiple students is symptomatic 
upon the nurse’s (or designee) evaluation, the entire vehicle would likely be quarantined or 
isolated depending on mitigating circumstances. 
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II. PREVENTION

Practices to prevent the virus from entering the school (TEA)

VISITORS

● Visitors will be limited during this COVID response and based on the 
need of the campus. (No lunch visitors of any kind)

● All visitors will self-screen using the link provided for the specific campus 
(tech available in foyer, symptoms list and thermometer available).

● Any visitor must remain off campus if the visitor demonstrates any 
symptom as noted in this document OR has had close contact with an 
individual who is lab-confirmed or suspected of having COVID.
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II. PREVENTION

ANY INDIVIDUAL who is (a) lab confirmed to have COVID-19 or (b) 
experience the symptoms of COVID-19 as listed in this document must stay at 
home throughout the infection period and cannot return to campus until the 
nurse (or designee) deems any of the below conditions have been met:
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II. PREVENTION

In the case of an individual who was diagnosed with COVID-19, the individual 
may return to school when all three of the following criteria are met:

1. At least one day (full 24 hours) has passed since recovery (resolution of 
fever without the use of fever-reducing medications).

2. The individual has improvement in symptoms; and
3. At least ten days have passed since symptoms first appeared
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II. PREVENTION

In the case of an individual who has symptoms that could be COVID-19 and 
who is NOT evaluated by a medical professional or tested for COVID-19, such 
individual is assumed to have COVID-19 and the individual may not return to 
the campus until the individual has met all three of the following criteria

1. At least one day (full 24 hours) has passed since recovery (resolution of 
fever without the use of fever-reducing medications).

2. The individual has improvement in symptoms; and
3. At least ten days have passed since symptoms first appeared
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II. PREVENTION
If an individual has symptoms that could be COVID-19 and wants to return to 
school before completing the above stay at home period, the individual must 
either

1. Obtain a medical professional’s note clearing the individual for return based 
on an alternative diagnosis OR

2. Obtain an acute infection test at an approved testing location. The test must 
come back negative

(https://tdem.texas.gov/covid-19/) Approved testing locations.
Tarrant County Testing Site Information
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https://tdem.texas.gov/covid-19/
http://access.tarrantcounty.com/en/public-health/disease-control---prevention/coronaviruas/covid-19-testing-in-tarrant-county.html


III. MITIGATION

Practices to mitigate the likelihood of COVID-19 spread inside the school.
Practices to be implemented on each site:

A. Cleaning and Sanitizing
B. Hygiene Practices
C. Physical Spacing Considerations
D. Student Groupings
E. Additional Practices
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III. MITIGATION

A. Cleaning and Sanitizing

ACA is committed to providing routine cleaning and 
disinfecting of surfaces and objects that are 
frequently touched with EPA-approved 
disinfectants.

● Multiple cleaning of doorknobs, light switches, 
sink handles, desktops, etc

● Single use or multiple cleaning of devices or 
shared items prior to student use and after.
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III. MITIGATION
A. Cleaning and Sanitizing
● ACA has contracted with a professional cleaning company to assist in the 

nightly cleaning and sanitizing of facilities
● ACA utilizes electrostatic disinfectant sprayers to disperse disinfectant into 

classrooms and spaces when students/staff are not present.
● In classrooms or spaces where multiple students might move in and out 

throughout the day, surfaces will be cleaned between sets of students. If 
developmentally appropriate, students should assist with the cleaning.
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III. MITIGATION
B.  Hygiene Practices

● Additional handwashing schedules will be 
established (supervised as age appropriate) 
by each campus to encourage handwashing 
for at least 20 seconds at least two times 
each day IN ADDITION to after using the 
restroom and before eating.

● Handwashing: A Family Activity
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https://www.cdc.gov/handwashing/handwashing-family.html


III. MITIGATION
B.  Hygiene Practices

● Students will be taught (staff and visitors will 
be encouraged to) cover coughs and 
sneezes with a tissue or covered in elbows. 
Hand sanitizing or washing should follow 
immediately.

● The campus will provide instruction to 
students on these practices and other 
protocols adopted within this document on 
their first day on campus.
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III. MITIGATION
B.  Hygiene Practices

● Hand sanitizer will be available in each classroom 
and stations will be placed throughout campuses 
for use by students and staff.

● Signage will be used throughout facilities to 
remind everyone of these protocols.
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III. MITIGATION
C.  Physical Spacing Considerations

● Campuses will not host large gatherings or events in-person until further 
notice.

● Whenever feasible, a distance of 6 feet should be kept at all times, whether 
a mask is worn or not.  In times this measure cannot be met, masks must 
be worn and assigned cohorts/groupings must be kept.

● Dividers have been added between sinks OR certain sinks have been 
closed in order to provide distance when using sinks.
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III. MITIGATION
C.  Physical Spacing Considerations

● Desk shields have been provided either 
to individual students for transportation 
between classes if applicable or to 
classrooms for use if students will be 
assigned a single space.

● Seating charts will be maintained by 
each teacher for the purposes of 
contact tracing.
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III. MITIGATION
C.  Physical Spacing Considerations

● Whenever feasible, campuses will utilize outdoor space.  Campuses will 
also open doors or windows (if applicable) to allow additional fresh air to 
cycle into the buildings.

● MEALS: Campuses will utilize cafeteria and classroom space for meals. If 
cafeteria space is used, campuses must reduce the likelihood that students 
will meet the close contact definition by sitting students apart and using 
dividers to shield students from respiratory droplets.

○ Individually plated meals with disposable tray and utensils will be utilized.
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III. MITIGATION
C.  Physical Spacing Considerations

● Gym/PE/Recess: Students will maintain 
required spacing when feasible.  
Schedules may have to adapt to 
minimize numbers of students in given 
spaces. Campuses are encouraged to 
utilize outdoor space.  (See notes about 
masks during physical activity on slide 
29)
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III. MITIGATION
D.  Student Groupings (Academic)

● K-2: Students will stay in assigned areas. Core content teachers will travel. 
Students will travel to specials and classrooms will be cleaned between 
student groups.

● 3-5: Students will travel but maintain groupings.  Shared spaces will be 
cleaned/sanitized before and after use.

● 6-8: Students will travel in advisory clusters (using color bands to assist 
teachers) and minimize close contact.

**Assigned seating charts must be followed and readily available, including lunch.
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III. MITIGATION
D.  Student Groupings (Recess/Lunch Cohorts)

● Students will be grouped at various grade levels for recess and lunch so as 
to minimize the likelihood of transmission and required quarantine.

○ If students are issued a bracelet or other identifier, please be sure the student maintains 
that identifier for the allotted time as specified by the campus or grade level. 

● These practices are for the safety of the students and intended to minimize 
the chance a student would be considered in “close-contact” and be 
required to quarantine.
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III. MITIGATION
E.  Additional Practices

● Single direction hallways: Whenever 
possible, campuses will designate 
hallways as “one way” to prevent 
students from passing each other in 
the hall and increasing likelihood of 
transmission.
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III. MITIGATION
E.  Additional Practices

● MASKS:  For the purposes of this document, masks include non-medical 
and medical grade disposable face masks and cloth face coverings (over 
the nose and the mouth). Full face shields may be used in place of a mask 
to protect eyes, nose, and mouth whenever a mask is not feasible or 
whenever the education context may benefit from the ability to see an 
individual’s face.  For an adult’s best protection, a face shield and mask 
can be used together to lower the possibility of transmission and is highly 
recommended when safe distances cannot be maintained.
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III. MITIGATION
E.  Additional Practices

● On 8/20/20, the board adopted a mask policy for all individuals, age 4 and 
up, on all ACA campuses

● Parents should note that there are two considerations for masks: 
○ 1) Masks that meet the definition of a MASK for the sake of the mandate adopted by the 

board.
○ 2) Masks that meet definition of effective prevention, especially during close contact.

**For more information on proper, effective mask use, please visit How to Wear 
a Mask, a CDC resource.
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https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/how-to-wear-cloth-face-coverings.html
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III. MITIGATION
E.  Additional Practices
ACA mask policy

○ Students may remove masks when eating, drinking, or 
during physical activity as designated by staff. 

○ Individuals may remove masks when outdoors AND 
social distancing can be kept OR designated groupings 
are maintained as designated by staff.

○ Individuals may remove masks when staff designate it 
appropriate for the educational need IF social distancing 
or groupings are maintained 

○ Exemptions to mask policy: contact the district 504 coordinator, 
Courtney Boswell, at courtney.boswell@acaedu.net
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IV. Response
Required actions if individual with COVID-like symptoms is at school:

1. Campus nurse (or designee) will evaluate the individual.
a. All staff that will be working in close contact with symptomatic students will be provided 

appropriate PPE and are expected to use them: gloves, face shield, and N95 mask.
b. Gloves should be disposed of after each interaction. N95 masks should be disposed of 

after 24 hours of first use. Face shield should be sanitized.

2. Campus will remove individual to designated holding place until parent can 
pick up student.

3. If the individual is a staff member, then the staff member will be sent home 
and HR protocols will be in place.
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IV. Response
Required actions if individual with lab-confirmed cases have been in a school.

1. If an individual who has been in a school is lab-confirmed to have COVID-19, 
the school must notify its local health department, in accordance with applicable 
federal, state and local laws and regulations, including confidentiality 
requirements of the Americans with Disabilities Act (ADA) and Family 
Educational Rights and Privacy Act (FERPA).
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IV. Response
Required actions if individual with lab-confirmed cases have been in a school.

2. ACA will close off areas that are heavily used by the individual with the 
lab-confirmed case (student, teacher, or staff) until the non-porous surfaces in 
those areas can be disinfected, unless more than 7 days have already passed 
since that person was on campus.
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IV. Response
Required actions if individual with lab-confirmed cases have been in a school.

3. Consistent with school notification requirements for other communicable 
diseases, and consistent with legal confidentiality requirements, ACA will notify 
all teachers, staff, and families of all students in a school if a lab-confirmed 
COVID-19 case is identified among students, teachers or staff who participate 
on any on campus activities (notification must protect the identity of the 
individual if possible).
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IV. Response
Contact tracing:

ACA will contact Tarrant County Health (TCH) and follow their guidance when a 
positive case is found at the school or has been present on the campus during 
the infectious period.  Contact tracing will allow TCH to inform close contacts of 
the need to quarantine and monitor for symptoms.  Always seek medical advice 
from your preferred provider.

ACA will utilize contact tracing to quarantine students or staff in the case that 
Tarrant County Health is not available. Appropriate staff will be trained using 
John Hopkins online training course for contact tracing.
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Definitions
Symptoms of COVID-19 (only if experienced in a way that is not normal for the 
individual)
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● Feeling feverish or a measured 
temperature greater than or equal to 100.0 
degrees

● Loss of taste or smell
● Cough
● Difficulty breathing
● Shortness of breath
● Fatigue
● Headache

● Chills
● Sore throat
● Congestion or runny nose
● Shaking or exaggerated shivering
● Significant muscle pain or ache
● Diarrhea
● Nausea or vomiting



Definitions
Close Contact

This document refers to “close contact” as guidance. Tarrant County Health will 
decide if close contact has been breached. Without Tarrant County Health’s 
determination, close contact will be defined as:

a. Being directly exposed to infectious secretions (e.g. being coughed on) by 
a lab-confirmed COVID case; OR

b. Being within 6 feet for a cumulative duration of 15 minutes; however, 
additional factors like case/contact masking, ventilation, presence of 
dividers, and case symptomatology may affect this determination.
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Definitions
Close Contact

Close contact is defined as occurring if scenario a or b happened during the 
infectious period.  The infectious period is defined as two days prior to symptom 
onset to 10 days after symptom onset.

In the case of asymptomatic individuals who are lab-confirmed with COVID-19, 
the infectious period is defined as two days prior to the confirming lab test and 
continuing for 10 days following the confirming lab test.
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Training
All staff will be trained in these protocols at the campus level.

All students will be trained the first day that they attend on campus.

ACA will continue to monitor guidance from CDC, TEA, AAP, and TCH. We will 
adapt these procedures whenever necessary to maintain safety for our staff, 
students and families.
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Designated Contacts
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ACA Primary

Nurse: 
Denise DeWalt
ddewalt@acaedu.net
(817) 274-2008

COVID Admin Contact:
Melissa Fambrough
mfambrough@acaedu.net
(817) 274-2008

ACA Intermediate

Nurse: 
Patricia Champion
patricia.champion@acaedu.net
(817) 303-1553

COVID Admin Contact:
Teri Rodgers
trodgers@acaedu.net
(817) 303-1553

ACA MS

Nurse: 
Kim Simpson
kimberly.simpson@acaedu.net
(817) 987-1909

COVID Admin Contact:
Ryan Lam
ryan.lam@acaedu.net
(817) 987-1909
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